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Summary of inspection findings

1.

Members of the proprietorial body and its advisory board visit the school regularly. They review
leaders’ work carefully in order to ensure that the Standards are consistently maintained. Together
with leaders, they plan the development of the school effectively so that it successfully meets pupils’
needs. Leaders ensure that parents and carers are well informed about school policies and activities.
Staff provide regular and helpful reports on pupils’ progress and attainment. They make themselves
available to meet with parents informally at the beginning and end of each school day. Leaders
ensure that any risks associated with school activities and trips are mitigated effectively.

Pupils benefit from a thoughtfully structured curriculum. This supports pupils’ academic, social and
emotional needs effectively. Generally well-planned teaching enables pupils to develop key skills and
conceptual understanding. This includes in English, mathematics, science, the humanities and the
creative arts. An imaginatively organised weekly activities programme covers a wide range of
hobbies and interests. The activities engage pupils’ enthusiasm and extend their learning. Overall,
lessons and activities ensure that pupils make appropriate progress. However, some pupils’ learning
is limited because, at times, teachers do not consistently take account of their prior attainment.

Leaders promote pupils’ emotional and physical wellbeing successfully. Physical education (PE)
lessons and outdoor education build pupils’ strength and important physical skills. Leaders take
effective action to ensure that the premises are well maintained. This supports pupils’ safety and
security appropriately. Staff teach pupils to be kind and respectful. They act as exemplary role
models through their own sensitive and patient approach to behaviour management. Pupils benefit
from personal, social, health and economic education (PSHE) lessons and presentations by visiting
speakers. They develop strategies to manage their own emotions. Pupils learn to avoid harmful
behaviours such as bullying, racism and homophobia. As a result, pupils grow in confidence and self-
esteem. They learn how to build healthy relationships.

Leaders prepare pupils effectively for life in wider British society. Through PSHE, humanities lessons
and cultural days, pupils learn about different faiths and cultures. Staff teach pupils about
democratic systems. Pupils’ practical experiences of democracy include elections to positions of
pupil responsibility. They learn about money and gain experience in using it with a budget. They take
part in enterprise activities to develop entrepreneurial skills and raise money for different charities.
Pupils benefit from effective careers education which includes work experience for older pupils. This
enables them to engage constructively with the local community and to develop essential
employment skills.

The proprietor and the advisory board ensure consistently effective safeguarding procedures. Staff
know how to respond to concerns about pupils’ wellbeing and do so promptly. Leaders manage staff
recruitment efficiently. All the required pre-employment checks are completed before any adult
begins working with pupils.
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The extent to which the school meets the Standards

e Standards relating to leadership and management, and governance are met.

e Standards relating to the quality of education, training and recreation are met.

e Standards relating to pupils’ physical and mental health and emotional wellbeing are met.

e Standards relating to pupils’ social and economic education and contribution to society are met.
e Standards relating to safeguarding are met.

Recommended next steps

Leaders should:

e ensure that teaching in each lesson is consistently well planned and delivered so that it meets the
needs of pupils with different levels of prior attainment.
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Section 1: Leadership and management, and governance

6.

10.

11.

12.

The proprietorial body, the advisory board of governors and school leaders collaborate effectively to
promote the aims and ethos of the school. They support staff in creating a secure environment. In
this environment, pupils, who all have social, emotional and mental health needs, can build positive
relationships with trusted adults. The proprietorial body, governors and leaders liaise purposefully
with each other and with staff to update the school development plan annually. This plan provides
them with clear objectives for the year ahead. Leaders review the plan each term. The proprietorial
body and governors provide appropriate oversight to ensure it is implemented successfully.

Members of the proprietorial body provide systematic oversight of school life in order to assure
themselves that the Standards are met consistently. They visit the school regularly to meet with staff
and pupils, as well as to observe lessons. They receive regular reports from senior leaders covering
key aspects of the school’s work, including safeguarding, pupils’ behaviour, and health and safety.
This supports them to understand the school and ensures that they can support staff effectively.

Leaders maintain the school’s website so that it provides parents of current and prospective pupils
with relevant, up-to-date information about the school’s policies and activities. Regular class
newsletters give parents information about the topics that pupils study and the different activities
they will experience. Staff provide parents with formal written reports on their child’s effort,
attitude, progress and attainment, termly and at the end of the academic year. Parents who bring
their child to school can speak informally to members of staff at pick-up and drop-off times.

Leaders and members of the school’s own clinical team, comprising occupational therapists, speech
and language therapists and play therapists, liaise effectively with external agencies. These include
the local authority, children’s services and the police. Leaders report to the local authority, as
required, when pupils join or leave the school at times other than the standard transition points.
They work in effective partnership with the local authorities placing and funding pupils in the school.
All relevant information is shared promptly with the local authority. This includes in relation to
pupils’ education, health and care plans (EHC plans) and details relating to finance and funding.

Leaders provide an appropriate risk assessment policy which they implement effectively. They
ensure that suitably trained staff manage risks carefully and rigorously. Members of staff draw up
thorough risk assessments. These cover on-site and off-site activities, the school premises and the
welfare of each individual pupil. Staff implement appropriate strategies effectively to mitigate risks
to pupils’ safety. Leaders review risk assessments regularly to ensure that they remain effective.

Leaders provide parents with an appropriate complaints policy on the school’s website. They
respond promptly to any parental concerns and take appropriate action to resolve them. Leaders
maintain detailed records of any complaints and the action taken in response. The proprietorial
body reviews these records to provide suitable oversight of leaders’ implementation of the policy.

The school fulfils its responsibilities under the Equality Act 2010, through the creation,
implementation and review of an appropriate accessibility plan. Leaders ensure that all pupils can
access the school site, the curriculum and wider opportunities available at the school. Regular
reviews of the learning environment enable leaders to identify and remove potential barriers to
participation. They provide portable ramps and disabled toilets on the ground floor, for example, to
enhance accessibility.
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The extent to which the school meets Standards relating to leadership and
management, and governance

13. All the relevant Standards are met.
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Section 2: Quality of education, training and recreation

14.

15.

16.

17.

18.

19.

Pupils acquire appropriate knowledge and understanding of language, science, mathematics, the
humanities and the creative arts through the curriculum. Many pupils have had extended periods
without formal education before joining the school. Consequently, programmes of study combine
the development of pupils’ key foundational skills, in reading, writing, numeracy and oracy, with
support for their social and emotional needs. Curriculum leaders’ suitably planned schemes of work
support teachers to provide pupils with well-sequenced study of the principal subject areas.

Pupils develop a range of important skills and knowledge. In numeracy, for example, they learn
about angles and how to calculate the properties of two- and three-dimensional shapes. In science,
they study astronomy, for example, and build understanding of the key features of solids, liquids and
gases. Engaging phonics teaching enables younger pupils to successfully develop their understanding
of the sounds that letters make. They learn about key grammatical features such as adjectives,
nouns, verbs and adverbs. Older pupils learn to analyse poetry by writers such as Wilfred Owen and
Benjamin Zephaniah, the stories of Arthur Conan Doyle and Shakespearian drama. In history, pupils
study topics such as medieval weaponry and the rise of the Nazi Party in Germany.

Teaching is mostly well planned. Teachers have generally good subject knowledge. The most
effective teachers ask appropriate, well-targeted questions to develop pupils’ understanding. They
use appropriate educational games to support pupils’ learning. In these ways, they promote a
classroom environment which enables pupils to make progress. Teachers with specific responsibility
for the provision for pupils’ special educational needs and/or disabilities (SEND), including the
clinical team, support pupils throughout their time in the school. They provide guidance which helps
pupils to take the next steps in their learning. However, in some lessons, teaching does not take
sufficient account of pupils’ prior attainment. As a result, pupils who are capable of achieving more
are not consistently supported to develop their knowledge and academic independence as fully as
they could.

Leaders implement an assessment framework which focuses on both the pupils’ academic
performance and on their social, emotional and learning needs. Academic assessment prioritises
externally benchmarked reading and numeracy skills. Teachers record and track the results carefully
and use them to inform lesson planning. They also review pupils’ progress against the targets set out
in their EHC plans and individual learning plans (ILPs). Teachers provide sensitive, encouraging and
suitably structured written and verbal feedback on pupils’ work. This promotes improvement and
progress for most pupils.

There are currently no pupils in the school who speak English as an additional language (EAL), but
the school has appropriate strategies and resources in place to support such pupils, as and when
required.

Local authority transport arrangements mean that pupils cannot remain in the school to take partin
any late afternoon clubs. However, leaders implement a creative approach to the provision of extra-
curricular activities to support pupils’ wider hobbies and interests. Leaders allocate one afternoon
period each week to provide a range of activities such as education in the school’s woodland area,
yoga, animal husbandry, football and fishing. These activities enable pupils to develop their skills and
interests and to acquire new ones.
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The extent to which the school meets Standards relating to the quality of education,
training and recreation

20. All the relevant Standards are met.
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Section 3: Pupils’ physical and mental health and emotional
wellbeing

21.

22.

23.

24.

25.

26.

Leaders place pupils’ emotional wellbeing at the centre of school life. Most pupils join the school
having experienced significant trauma in their lives. This means that they have considerable
difficulty in understanding and regulating their own emotions. Teachers strive successfully to
establish regular routines to support pupils so that they begin each day calmly. They prepare pupils
carefully and thoughtfully for any changes to these routines so as to reduce anxiety. As a result,
pupils learn to regulate their own emotions and integrate into the school community. Their
attendance and behaviour improve over time with ongoing encouragement.

Leaders implement appropriate policies and procedures in order to manage pupils’ conduct
effectively. Staff model courteous, calm and respectful behaviour which promotes healthy
relationships in the school. They understand that inappropriate pupil behaviour is often the way
pupils communicate underlying sensory or emotional needs which they struggle to articulate.
Leaders train staff in how to manage any challenging behaviour from pupils sensitively and with
minimal use of sanctions. Staff reward pupils’ good behaviour consistently, including for their
kindness to others and engagement in lessons. They support them thoughtfully to regulate their
behaviour. Effective staff supervision enhances relationships, providing pupils with reassurance and
a sense of security.

Leaders promote anti-bullying strategies through PSHE and social skills lessons, assemblies and
presentations by visiting speakers. Pupils learn that physical aggression and verbal abuse are wrong.
They know that they should treat others with kindness and respect. A member of the local police
force visits the school to speak to the pupils about the harm caused by racism. Pupils understand the
importance of anti-bullying strategies. They report instances of such behaviour to trusted adults
promptly.

Leaders implement a well-planned PSHE programme effectively. They consult parents about the
topics which staff intend to teach and provide further information in regular class newsletters. Staff
teach relationships and sex education (RSE) sensitively in PSHE lessons and assemblies. Pupils learn
about key topics such as privacy, misogyny and the harm caused by different forms of
discrimination. Staff help pupils to understand the key features of healthy relationships and how to
build them successfully.

Pupils learn about a range of sports and different forms of exercise through effectively planned
physical and outdoor education taught by suitably trained staff. Staff teach pupils the positive
aspects of health and fitness through PE, food technology and PSHE lessons. Pupils build physical
strength and develop key skills, such as balance and co-ordination, through athletics, football,
climbing and swimming. During the activities programme, they develop their physical skills further
through opportunities to take part in pastimes such as fishing and yoga. Pupils learn about the
positive aspects of health and fitness through PE, food technology and PSHE lessons.

Leaders ensure the admission and attendance registers are maintained as required by statutory
guidance. Staff monitor and track pupils’ attendance carefully. If any pupil’s attendance is a cause
for concern, staff provide prompt and appropriate support to the pupil and their family. As a result,
most pupils attend school regularly or improve their attendance over time.
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27. Pupils access suitable accommodation to support their medical needs. Staff qualified in first aid
provide appropriate medical care to any pupils who are injured or unwell. Staff ensure the safe
storage of medicines. They maintain accurate records of the administration of first aid and
medication.

28. Thorough proprietorial oversight of health and safety management ensures that the premises are
well maintained and support the pupils’ wellbeing. Leaders implement regular checks and
maintenance, including of fire safety equipment, electrical and water systems. They organise regular
fire evacuation drills so that pupils and staff know how to respond in the event of an emergency.

The extent to which the school meets Standards relating to pupils’ physical and mental
health and emotional wellbeing

29. All the relevant Standards are met.
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Section 4: Pupils’ social and economic education and contribution
to society

30. Pupils develop an understanding of key British values such as tolerance and respect for the beliefs
and values of others. They learn about the world’s major faiths, including Judaism, Christianity and
Islam, through carefully structured teaching of religious studies. Leaders enhance pupils’
understanding of these faiths and their rituals by visits to places of worship, such as a local mosque.
Half-termly cultural days teach pupils about the traditions, cuisine and lifestyles of France, the
United States of America and other countries.

31. Pupils learn about democracy and the rule of law in their PSHE lessons. They study governmental
structures and how voting systems differ between Britain and the United States of America. Pupils
gain practical experience of democracy. This includes when they elect their tutor group
representatives on the school council and put forward items to be considered at its meetings. Their
understanding is further supported by a visit from the Member of Parliament to speak about her
work and answer pupils’ questions.

32. Staff successfully promote pupils’ understanding of the differences between right and wrong.
Teachers set clear expectations and challenge any instances of racism or sexual discrimination. They
teach pupils about the dangers of extreme nationalism and how to recognise fake news. Pupils learn
to value the different resources in the school. They work together to attain shared objectives and to
support others in the wider community.

33. Pupils begin learning about money through the mathematics curriculum. Staff support this through
activities which give pupils practical experience of managing money. They visit local shops to
purchase items to cook a meal which they have planned according to a budget. They plan journeys
on public transport, working out how far they will travel and the cost of the fares. Older pupils
budget for a trip to Paris calculating the exchange rate. Cultural days teach pupils about different
currencies. In PSHE lessons, they learn about salaries, taxation and credit.

34. Leaders support pupils to engage with the local community. Pupils help others and take
responsibility for some school activities. They organise events, such as coffee mornings and cake
sales, in order to raise money for national cancer and people trafficking charities. Pupils take part in
enterprise projects making dog biscuits, dog tags and key rings. They sell these in the local park to
support school charities. They make poppies and visit the local British Legion charity shop to sell the
poppies and work with the staff there. Pupils make toys which they sell in support of the children’s
ward in a local hospital.

35. Pupils benefit from a systematic and well-structured careers education programme. Younger pupils
learn about careers as part of the PSHE programme. They consider different jobs they might do and
the qualifications required. Staff provide discrete weekly careers lessons for older pupils. They
organise presentations and workshops led by potential employers. As a result, pupils connect their
learning in school with detailed understanding of possible careers options. Leaders ensure that
pupils attend careers fairs. They receive individual careers guidance interviews with a trained
advisor. Staff organise work experience opportunities, job shadowing and visits to possible places of
work for pupils in Years 10 and 11. This helps Year 11 leavers to succeed in securing places in further
education, training and employment.

© Independent Schools Inspectorate 2026 Jubilee School — July 2026



12

36. Leaders support pupils as they take the next steps in their education. They organise an induction
morning towards the end of the school year to welcome the pupils who will join the school. Leaders
also use this occasion to introduce current pupils to their new classroom and their new tutor. Pupils
can, for example, discuss with their new tutor how they would like the classroom organised to
promote their learning.

The extent to which the school meets Standards relating to pupils’ social and economic
education and contribution to society

37. All the relevant Standards are met.
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Safeguarding

38.

39.

40.

41.

42.

The proprietorial body collaborates with leaders to ensure that appropriate safeguarding systems
are implemented effectively. The safeguarding policy is available to parents of current and
prospective pupils on the school’s website. This policy is reviewed annually so that it meets current
statutory requirements.

Well-trained and knowledgeable safeguarding leaders provide staff with thorough, comprehensive
training, including at induction. The safeguarding team supplements this training regularly through
updates at staff meetings. Consequently, staff are knowledgeable, vigilant and alert to any concerns
about adults working with pupils, including low-level concerns. Staff respond promptly to any
concerns about pupils. They act effectively to provide them with the support they need.

The proprietorial body and members of the advisory board receive appropriate safeguarding
training. They visit the school frequently to meet with leaders, staff and pupils. They receive regular
reports about safeguarding procedures, including the annual safeguarding audit. The reports provide
them with reassurance about the effectiveness of safeguarding across the school.

Pupils receive regular online safety lessons. They learn to raise any concerns with trusted adults who
respond promptly and supportively. Leaders with responsibility for safeguarding share any concerns
with parents in electronic newsletters and emails. They implement appropriate filtering and
monitoring of the school’s internet provision and online devices. They review the effectiveness of
these systems regularly and respond promptly to any notifications of potentially inappropriate use.

Suitably trained leaders implement safer recruitment procedures effectively. No adult begins work
at the school before the required pre-employment checks have been completed. Leaders record
these checks on an accurately maintained single central record (SCR) and in staff personnel files.

The extent to which the school meets Standards relating to safeguarding

43,

All the relevant Standards are met.
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School details
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Department for Education number

Address

Phone number
Email address
Website
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Jubilee School
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023 9225 0963
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Acorn Care and Education Ltd

Mr Richard Power

Ms Joanne Summers
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Information about the school

44, Jubilee School is a co-educational special school for pupils with social, emotional and mental health
needs. It is located in Waterlooville in Hampshire. It is owned and managed by the Acorn Care and
Education Group, which is the proprietorial body and part of the Outcomes First Group. An advisory
board provides guidance to the proprietorial body. This is the school’s first inspection by the
Independent Schools Inspectorate. The school’s previous inspection was conducted by Ofsted.

45. All the pupils in the school have special educational needs and/or disabilities. Each pupil has an
education, health and care plan.

46. There are no pupils in the school who speak English as an additional language.

47. The school aims to help pupils become confident, independent people who learn to respect others
and the environment and become responsible citizens and life-long learners.
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Inspection details

Inspection dates 30 June to 2 July 2026

48. A team of three inspectors visited the school for two and a half days.
49, Inspection activities included:

e observation of lessons, some in conjunction with school leaders

e observation of registration periods and assemblies

e observation of a sample of extra-curricular activities that occurred during the inspection
e discussions with the regional director and another governor

e discussions with the headteacher, school leaders, managers and other members of staff
e discussions with pupils

e visits to the learning support area and facilities for physical education

e scrutiny of samples of pupils’ work

e scrutiny of a range of policies, documentation and records provided by the school.

50. The inspection team considered the views of pupils, members of staff and parents who responded
to ISI’s pre-inspection surveys.
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How are association independent schools in England inspected?

e The Department for Education is the regulator for independent schools in England.

e |Slis approved by the Secretary of State for Education to inspect independent schools in England,
which are members of associations in membership of the Independent Schools Council.

e [Slinspections report to the Department for Education on the extent to which the statutory
Independent School Standards, the EYFS statutory framework requirements, the National
Minimum Standards for boarding schools and any other relevant standards are met.

e For more information, please visit www.isi.net.

Independent Schools Inspectorate
CAP House, 9-12 Long Lane, London, EC1A 9HA

For more information, please visit isi.net
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